YN XeANex ¢
X@POHTUWH LOTL lOHCEPBIAC
YNNUWUAT?3
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bupg “XepeHrminiH MeHeXMEHT"-UAH LOrY, YANUWAr3Ir  A3NXWIAH
CTaHAAPTLIH faryy XaMruiiH eHAep TYBLUMHA Xyprapar 6a 6airann
OpPUMHA, 33ATIN X3N63p33p XYPraxuidAH TeNee 30p1H axxunnax 6aiHa.

“BuHecniar Ta, Yisnumnraar bug” ypvaH fop xapunuaryniiHxaa Hainaprail
ap Tan Hb 6alK anviBaa acyypang, uar, Xy 3apaxryirsp YHACH 6usHecs33
6yXxuin 1 aHxaapnaa XaHAyynax HeXLJIIAT GYpAYY/K erger.

V@F?H&ffaﬁ"’??’??’




lyiALyaTrax 3axvpan

Ll.AnTaHLLar




“I3NXVIAH XXULLWATT XYPCOH -
YN X6/1116X XOPOHIO bAAHUI

BOJIOH KEMNWWH L,OTL Y
YANYWUATIIr MOHIona” TYXAU
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“lOHuncepsuc ContowH” XXK Hb 1999 oHp aHX YyCraH 6airryynaracaH uaraac xoiiw 800 rapyii aXuntHyypaaapaa
AAMDKyynaH eHrepceH 20 >XWAWAH XyrauaaHp eepCAVIAH TYYXWAr 6YTIINK, Typlwnaratail UTrIATINA
Xapuyunaratail 6armiar 6ypayymK “XepeHruiiH MeHeXXMeHT”-NIAH LorL, YAAYUArIdr y3yymK canbapraa
TIPryyn3ry KOMnaHNyAbIH HIF 60K YaacaH 6aliHa.

bua xapunuary HapTaa 6M3HeCUIiH YHACIH 6YC yiAN aXunnaraaraa 010H XXUANIAH TypLunarataid, HainaBapTan
6ar XxamT 0/10HJ, LUIVDKYYA3H, 66pUIAH YHACIH 613HeCA3d TeBNOPOX HOXLNIAT GypayyK eraer.

bua xyHWUIn XeleNMep WNHIICIH YANUYUATIINIIP AaMXKYYAAH Xapuauary 6airyynnarbiHxaa 6MsHecninH ypT
XyrauaaHbl Yp awnr, H3p XyHA, GYTIIMXKWUIAT HIMITAYYA3X 3amaap aXunumpg, YANUAYYNIrYAUiAH CITrIN
XaHaM)KTald aXuniax opuuH HexXLaiar 6uia 6oaropor.

MaHaii KoMMnaHWIAH YHACIH YiAN aXunnaraa Hb MIPrMKANIAH LIBIPAIIII, KeMM, KaTepuHT yin4uarad 60noH
Aaranpax yun4uuaraar 6arraax 6ereep 3Arasp Ho 0J10H YACbIH XOPOHTUAH MEHEXXMEHTUNIAH HIT X3C3r HOM.
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3AXUPNYYAbIH 36B/16]1
FYULITIX 3AXUPAN
Kemnuiin Xoon CaHxyyruiH XAB3A-H Xypanaau
YANUNArIHNIA YANABIPNINNIAH anéa anéa aBanTblH
anéa an6a anéa
YANUUArasHun Yanap, [loToop, 3axupraa XyHui busHec
anéa AyauTbIiH anba HeeL, CyprantbiH XONKANIAH HINK

anba



BUAHWA ANDKWUNT

ISSA
MEMBER __\

“WWNAIN TATBAP  LLWNAAT YANUUATIIHUIA MXAYT-H yiAnunarasHuii ISSA TvwyyH
Tenery tomn 100 KOMMNAHK “MINING  can6apbiH JHTpenpeHep
2011 oH AWARDS-2012" oH 2018 oH
0\%3“.&3“0” fo’\rf 0\@({\zation fo’\x}
1So ISO
9001:2015 45001:2018

TOIM-150 AXK AXYVIH HOMDK 2018

TOM-100 AX AXYWH HOMK 2015

“lUANAAT 100 AAH” “LUANAAT 150 AAH”
2015 oH 2018 oH 2019 oH

“LlLANAST 100 AAH" 1SO 9001:2008 15045001
1SO 9001:2015

0302|p)
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1999 2005 2008 2013 2015
70N
24 o L3 {0}
Nl
Huiatnar XyynviiH 3Trasguiin “IHepkm Pecypc” XXK  WnTepmep aMH3N3MMIAH  YaHapbIH YanpanarbiH
YIANUUArI3HWIA 3pxTaii 6oncHoop KeMNWIAH YANUAAr33  L3B3pAaral yiinumnrad  Tortonwoo 1SO 9001:2008
an6a yycraH HCC XXK 60on10B. y3yynax, “lUaHrpu-a  y3yynsx rapa3 CTaHJapT H3BTPYY/3B.
6aiiryynarpas. YB” XXK yiAnunnra3 6aiiryynas.
Y3YyA3Xx rapad. &

{{E;:. OnoH ynceiH JCI

0Y-bIH 30BN6X 6aiiryynnarbii

YANUUATIIHWIA “AnTaH Tamra”
“JkonoB”, “Guamon”  MaragnaH
XXK-Taii xamTtapu WTFINMKIIATIA.
OKUANAXK IXN3IB.

800+ 30+  327,000+m* 4,000

AXWNTAH 0®OUCbIH BAPUJITA LI3B3PN333HUI TANIBAIA X00/1 / 6/16P




OH LIATUWH YN ABAAN

2016 2017 2018 2019 2020

s % B =
LWaHrpu-fa XacbaHkHbl 34 can6apt [010MT 6aHKHbI TOB ISSA O10H yNCbIH OYLLHOB 6ytoy NUBIA
TeBUIiH L3BIPA3III LIBIPAI3I33 yiAnunarad  odpouc canbapyya, LIBIPAI3II YiNnumArad- LLC 130 43B3pnara3
YANMUNAFIIHWA 13P33  Y3YYN3IX F3p3d ABcTpanuiiH HWi XONGOOHp, YIANUNAFI3HNIA 1333
6aiiryynas. 6aiiryynas. 3CA u3B3pnIrad TULLYYHI3P NICCIH. 6airyynas.
ACEM-H p338 YANUMUATIIHWIA 1IP33.
X3IM)KI3HWIA YYN3anTblH Huawei Technology Homwun lpynn-H XyHHy Monn 6onoH M-3c-
LIB3PAIIN3I YIANUNATII XOPOHTUIAH LLOTLY Garden city Tecnniin 3m lpynn-H y3B3pA3ra3
y3yyn3s. yiinumnraa. aKUNYABIH XOO/HBI YIANUNAR3I3HNIA r3p33.

1S0 9001:2015 raspbiH rapaa.

13,000 100+ 98% 10,300,952

CYPTANT / LLAT rPIIT C3Tr3N XAHAMMKWIAH ABAAP OCONIYI
XAPWU/ILIATY CYAANTAA XYH 6/16P
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BUSHECWIAT TA, YANUWUAT33T BAA

BuA TaHbI XePOHIMIAH HAOKNATBIF ypTacraXx, YHACIH 6usHecs3d
aHxaapniaa XxaHayynax HeXUJaNAr 6ypAyyaH3.

bup, TaHbIr YHACIH 6M3HeCAId bupa uar xyrawaa XamH3C3H, buaHuih axnnunapaa
aHxaapan XaHpyynaH, eepuiiH BINXVIAH CTaHpapTag Y3YYAA3r UTF3A, HaliABapTaid
XOPOHIIAr yp alumrrain HWIALCIH, YaHapTal, 6aliranbp, Xapunuaar TaHp, 30puynHa.
3apuyynaxap Tycanx, 3INTIN YANUMAIIIF TaHA
C3Tr3N XaHaMXKTaid axunnax XYpPraHa.

Hexuenuir 6ypayynHa.



FOCC-MAT COHTOCHOOP

YaHap
Liar 6yT3amK
Xyrauaa

N@
(TakAapT Catran
XaHaMX

®
Jaatran MAbB

yavpanarbid
3apgan

AXNNTHBI
3apaan Matepuan, ToHor
TOX0OPeMKMIAH 3appan



BU3HECUWH
YAZABXUA

XASTAAP
[ YTYW
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YN X6 AN16X X6POHTIAH LIOrL YUAYUTI3

LI3BIP/IAM) KEMI X001/ TYCNAX

YANYUA? YANYUAII? YWANABIPNIAN, YANYWAII)I YANYNATII

D



M3Pr3)l(ﬂl/|I7IHv
LI3BIPM3M33 YUNYWNAII)

L13B3pA3rasHniA canluryin Har Xacar Hb XyBaapbT
60/10H, 6fiep TYTMbIH LIBIPAIIII X3AUl Y 6mp,
Xapunuarufbiixaa TaBbX Oyl lwaapanara,
OHLJIOIT TOXMPYYAAH LIBIPAIIIHNN  Tycraii
TepANIAr caHan 6onropor.

Li3B3pnara3 6on TyxaiiH 6aiiryynamxuiii ragHa,
AOTOpPXM 6yxwiA N xacrmiAr xamapy Gaiaar
6ereefl L3B3p LIMLUFP OPYMH Hb Xapuauary
6aiiryynnarblH  X3parnarygdp XanyyH [AoTHO
CITI3AAN TOPYYK, TIAHNIA YHACIH GU3Hecwiar
AIMXKMX uyXan XyumH 3yin 6onpgor. YyH33c
rafiHa L3B3pX3H, as TyxTail OPUMHA aXunnax
Hb @XWATHYYAbIH 3pYyA awyAryi axuanax
6atanraa 60k erper.




“# U3BIPNAMI YUYW

YHAC3H

0dduc
baHK
Cypryynnyp
XypanaaaHb! TeB

Hucax TepmuHan

TYCTAM  YWNABIPNAN  TYCNAX

fagHa dacap,
bapunrbiH gapaax
byx TepaniAH wan
[loTop eHpaep
Yraanra

Xor xaargan

IMH3N3r
EVCERET [EIT
Aryynax
Yinnpeap

AXx axyiH 3acBap
AyyanarbiH yin4uaras
AAMWH
Yrrary

LauarunH



YHA,COH
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FTAAHA BAPWATbIH  BYX TOPIUMAH AOTOP  YIAANTA  XOr
GACAA AAPAAX WAN OH/l6P XAATAAN

I




BANK MALL %3
)l o H 0|3 I Ll

0PodUC BAHK cyeryynuya  XYAANAAAHbl  OHIOLHbI BYYA/bIH
T6B TEPMWHAN

TYCTAW




AKAXYAH  AYYANATbIH AMUHBI _YITAX 3L NI
3ACBAP YIANUMAr  YANYMAM?  YANYMA3  YIANYMAr?

I
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3AMHINAI TAZAHA TAJTBAIA ATYYNIAX YWNAB3P
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YaHaprai Aroynryii

aXunnaraa

L|3B3p/13ra3

MaprawcaH Ko XABA-r 6yp3H I::rg::g:na):(n bypaH
6ar 6YT33r3XYYH XaHracaH X3p3rcan Aaatran

ECOLAB D:ver§e’y B pon A
I romouen viPER
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KEMMWUWAH YANYUATI3

“OHucepsuc Comown” XXK Hb KemMnuiiH
yinunnras y3yymx 6Gyin 6aiiryynamxuiiH
as Tyxtai 6anifian, aXWNTHYYAbIH 3pyyn
alynryil  opuvMHA axunnax, ambapax
HeXU/MIAT  6ypAyyMK coéntoll 60M10BCOH
YIANUNATIIF XYPraHa.

r3p M3T TaB TYXbIl TaHbl KEMMNJ,



KEMMUUAH YUNYWUATI)

LI3B3P/13r33

Opee, Np

Huntunian
333MLLAINAH Tanban

Yianasapnan, 3acBapbiH
6apuara 6airyynamx

ApuyH L3BPUIH epee

Cnopt 3aan

X001

YANABIPIN

AXunuapiH
X001

3eeBpuiiH xoon

Kode
won

XynasH aBant

PectopaH

YTAAJITA

AXunupbiH
XyBuac

JHIMIAH XyBLaC

LlaraaH
X3parnan

Tycraii yraanra

Uuayyanar

3ACBAP

BYCAJ

Llaxunraax
CaHTexHuK
My)aaH

ToHor TexeepeMX

XaHramx

T33B3p



LI3BIP/IAII

Ty =

L B 0§ L

AXWNYAbIH 300BPUWH KO®E XYN133H PECTOPAH
X001 X00n wion ABANT

I
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ePee, rp HUATWAH  YIANABIPNIN, APVYH CMOPT 3AAN
333MLINA 3ACBAPbIH LI3BPUIAH

BAVTYYNAMK oP66

X00N
viangepman



YITAANTA

¥ D

CAHTEXHUK MY>XAAH TOHOT
T6X06POMX

I



I
MG S

AXWNYAbIH SHTNWH LIATAAH TYCTAW WHAYYANIT
XYBLIAC XYBLIAC X3P3MdN YTAANTA

—‘

3ACBAP



KATEPVHT YANYWUATI)

KatepuHrnian 6airryynam>x 6010H TOHOr
TOX0OPOMXK Hb aXWAUAbIH 3PYYN M3IHASA
OHL, uyxan Henee Yy3yynaar. YavapbiH
Wwaapanara XaHracaH KaTepuHruiH
YANUUArI3  Y3YYACH33p  3P33C3d  Xon
aXuanax, ambapy 6airaa aXuiugbiH Xxoon
XYHCHUIA acyyANbIr 30XUCTOI WNAABIPNIIA,
30rCOXTy/ TIAHWIAT raPTII baiiraa M3T TaB
TyXTai1, C3TraN xaHranyyH 6annrapar.

Axnax Toroouy,
C.bunryyx




S X0ON YWANABIPNAN, YIANUMAI?

YHACOH SAXWANTAT

AXnnuabiH X001 IMHINTUIAH X00N

XypranTuiix xoon XynasH aBant



%,
OHNCEPBIC

KATEPWHT YANYWUNTI3

KaTepuHruniiH 6aitryynam)x 60/10H TOHOT TOX0OPOMK Hb aXKMNUAbIH
3pYYN M3HA3A OHL, YyXxan Henee Y3yynasr. YaHapbiH lwaappnara
XaHracaH KaTepUHIWIAH YIANYMAT3D  Y3YYACHI3P [3P33C3d  Xon
aKWUANAX, ambpapy 6aiiraa aXunufblH X001 XYHCHWIA acyyanbir
30XUCTOI WNIAABIPNIIA 30rCOXTYIA TIAHWMIAT rIpTI3 6aiiraa MIT TaB
TYXTaiA, CATran XaHranyyH 6ainrapar.



o \

“CalixaH X001 Hb MUHUIA c}franmﬁu WA;



TYCNAX YANYWUAI)

TaHbl 6M3HeCUAH HIp XYHA, O6pPIHAWNIH
OHUJOF, YAN  aXwuanaraaHbl  YWrA3A,
OpOH 3aiiH Hexuen 6aiiaan, TyBWWH 6ypT
TOXUPCOH YANYMATIIT 6UA XYpraHa.




J& TYCNAX YANUYUANTI)

XAPUNLAIY 3ACBAP XOI' XAAraAn
y My IHINNH
XynasH aBant Laxun IMHIN3I
Xypan, yynsant CaH
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YAHAPBIH YAUPANATbIH TOITONLLOO

1SO 9001:2008 / 1SO 9001:2015

YAHAP YAVPAIATA TOrTONL00

X3parfaruniAH €3Tran boanoro, 3opunro, Yanpaa xon600, xapuayaH
XaHaMXXUIAT A33LLAYYAIX. 3opuntyypaa 60n0BcpyynaH Xamaapan 6yxuia
raprax, T3ArIpT Xypax npoueccyyabir 6uia 6onrox.

HeXUAYYAWIAT 6uia 6onrox,
XaHrax.
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Xe6/IMeP
AKOYNTYW
BANIAN
IPYY/1 AXYW
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BUAHWIA 30PUNTO:

Yilnunyynary 6010H aXUNupbiHXaa aloyl OCONTYIA aXWNAX aMbApax OPUMHI GYPAYYN3H, TIAHWUA 34
XepPeHre, amMmb Hac, 3pyy/ MIHAWIAT XaMraanaxag, OpLUMHO.

. bup TyxaitH can6apbiH xon60rpox 6yx Xyynb TOrTOOMK, CTaHAAPTaA, HUIALLYYAIH aXunnaHa

. buaHwiA 3yraac ToHOr TeXeepemK 6010H YIANUNATIIHAII 6aiiHra YHININT JYTHINT OrHe

. bup XABIABO-HbI MEHEeXXMEHTUIAT TaCPanTryin canxpyynaxoir 3pM3N33HI

. YavppnarbiH A33/ WAaTHAAC 3XN3H aHXaH LWATHbI HINK XYPTaA axuntaH 6yp XAB3ABO-HbI XypasHp,

YYP3r XapuyLaara XyiasH3

WHracH33p annBaa 3pcanniar 6yypyymk, 6U3HeCUiAH YH3 LIHUAT HIMIFAYYN3X 3aMaap YWAUAYyA3ryuiH
6M3HeCUIAH aM)KMATBIT aXmMcaH TYBLUWHA, XYPraH).
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&

YUNYNYYNIrymp,

Xaparnary, xapuauaryfbiHxaa LWaapanaraj HUALYYA3H 6U3HeCniAH H3p Tepnee
OPreXXYYN3XWNH TYNpA CyAanraa WWHXWUAMIM TOFTMOAN XWX, ragaag 60M0H AoToop
63ATr3H HUANYYATYNATINAMII Yp AYHTIN XaMTpaH aXwuiacHaap 6MAHUIA aXNbIH
YALITIINA axuy, rapcaap MpCaH.



YUNYNYYNIrymp,
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Clean Energy Asia
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Embassy of Canada
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Cc 0 n W W H X X K

BU3HECUIAT TA YWAYWUAIIIT B

LI3B3P/IAI33 KEMI X00/1

YWNUUAI33 YWANYWUAII3 YWNABIPNAA, YIANYNATII

TYCNAX

YWNYUAIa3

Cyx6aatap ayypar, 8-p xopoo, Cyx6aatapbiH Tan6aii, C3HTpan Tayap 9 pasxap 910-911 Toot

Yrac: (976)-77113360
N-maiin: info@uss.mn
B36: www.uss.mn




